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This research aims to determine the extent of the influance on the leadership
situation of school principal towards communication climate of the staff organizations and
teachers in labolatory high school UPI Bandung. then to answer the problems above the
researcher analyze relation leader-member, duty structure, authority position, participatory
decision making, the needs of communication downwards, the listening of communication
upwards, and attention to the high performance purposes

In this research, the researcher used quantitative research methods. Samples of this
research is staff organizations and teachers in Labolatory High School UPI Bandung which
amount to 37 people. The data were collected through questionnaires, documents study, and
study internet. the data analysis technique use to see the relationship between the variables
used Spearman Rank correlation coefficient .

The result of research showed influance of relation leader-member towards
communication climate, influance of duty structure towards organization communication
climate, influance of authority position towards organization communication climate,
influance of leadership situation towards decision making, influance of leadership situation
towards communication downwards, influance of leadership situation towards listening of
communication upwards, influance of leadership situation towards attention to the high
performance purposes, influance of leadership situation towards organization
communication climate

The results of data processing and hypothesis testing suggest that Hy is rejected, thus
the research hypothesis H; accepted. the research conclusion shows that leadership situation
made by principal of labolatory high school UPI Bandung have a influence, significant, and
directional towards staff organization and teachers communication climate.

Suggestions that can be submitted in this research is that the leadership situation
from principal, to continue to keep solidarity and togetherness at working environment and
pay attention to how organization communication climate in labolatory high school UPI
Bandung
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