CHAPTER III
THE DESCRIPTION OF THE ACTIVITIES

3.1 Job Position and Coordination
During the job training in the PT INTI, the writer was assigned at Human Resource Development (HRD) division. There, the writer was ordered to translate a book entitled 30 Reasons Why Employees Hate Their Managers by Bruce L. Katcher. Besides that, the writer also assisted to do the English tutorial to the employees.
While doing the translation and tutorial activities, the writer was under guidance and responsible to Mr. Kusno Prijono as Human Resouce Development (HRD) Manager. In doing the job training, the writer accompanied by a partner, so that when the writer faced some difficulties or problems in translating, the writer consulted it with the partner, then to the counselor, Mr. Kusno. After finishing the translation, the translation will be used as the reference for the self improvement of the HRD division.
3.2 Responsibilities

While doing the job training in PT INTI, the writer has translated the book entitled 30 Reasons Why Employees Hate Their Managers. This book will be used by the managers in HRD division in order to aid them to be able to develop the human resource themselves. After the writer finished her job, she reported the translation result to Mr. Kusno. Then, in the end of the job training, a small talk was conducted to review about the accomplished jobs and the result of the job training.
Since the book translation was done together between the trainees – the writer and the partner – there, the terms used in the book must be discussed together in order to achieve the equal and same term in the target language. In addition, if the agreement was not achieved, the writer asked the counselor. He helped the writer by giving some suggestion or terms that commonly used by the employees.
Besides translating, the assistance to help Mr. Kusno in tutoring an English grammar also was conducted to the employees. The writer here only assisted to find out some effective ways in order to help the employees become more comprehend about the usage of English grammar and to help them in applying it in daily conversation. In addition, the writer also conducted an English conversation with Mr. Kusno as the HRD manager in order to make his English speaking becomes more fluent.
3.3 Idiomatic Translation Process in Translating 30 Reasons Why Employees Hate Their Managers by Bruce L. Katcher
3.3.1 Explanation
After being ordered to translate 30 Reasons Why Employees Hate Their Managers, the writer started to read some chapters in order to know and tried to grasp the main points in the book. After the writer understood the main points, the writer started to translate some parts of the book (part I, II and some chapters of part V, i.e. 26-28).
In translating the book, there are some data that the writer didn’t understand. Thus, in order to get the equivalence from SL (Source Language) to TL (Target Language), the writer looked them up in dictionary whether in electronic dictionary (Longman Active Study Dictionary, Encarta Dictionaries), and in English-Indonesian Dictionary by Hasan Sadily and John M. Echols and also Oxford  Learner’s Pocket Dictionary.
In translating the whole book, which was shared into two – between the writer and the partner, the writer tried to make an agreement of terms and diction in TL with the partner. In order to get the agreement, the terms and dictions also was being discussed first. The similar process also applied when there are some data that were hard to be translated, the discussions were conducted.
During the process of translation, the writer faced difficulties in translating the terms from SL into the equivalent term in TL through the idiomatic translation method, i.e. translating the unfamiliar words, phrases, or clauses. In order to overcome this problem, the writer read the text carefully and tried to adjust the literal meaning with the context after finding the meaning of, whether words, phrases, or even clauses which are not comprehended before.
a. Words 
	Source Language text
	Target Language text

	She was working in the credit and collections department of a small medical equipment rental firm (7)
	Dia bekerja di departemen pengkreditan dan penagihan dari suatu perusahaan kecil penyewaan alat-alat medis


Here, the word collections has several meanings, some of them are taking of donations, taking something on a regular basis, and gathering things together. After finding out the literal meanings, the writer adjusted which meaning that is suitable with the context. In the context of this clause, the writer translated the word collections into penagihan, since it is not equivalent to translate it into pengumpulan (the literal meaning of collection).
	Source Language text
	Target Language text

	Almost immediately the guard attempted to exert their authority by demeaning and dehumanizing the prisoners (9)
	Hanya dalam sekejap, para penjaga mencoba untuk menggunakan kekuasaan mereka dengan memperlakukan para tahanan dengan tidak hormat dan tidak manusiawi


exert here means as to apply influence, pressure, or authority in an attempt to have a powerful effect on a situation, meanwhile in English-Indonesian Dictionary by Hasan Sadily and John M. Echols, exert means as menggunakan, mendesak. As noted by Larson that translator may mixture between the natural forms of translation (in this case is idiomatic translation) and literal in some parts fall back to literal form. (1984: 16-17) Since the writer supposed to deliver the equal intended meaning, thus the writer adjusted between the literal meaning and the context. After adjusting the equal intended meaning and the context, the writer decided to translate exert into menggunakan as it’s the most appropriate.
b. Phrases

	Source Language text
	Target Language text

	The Psychology of It All (9)
	Efek Psikologis atas Segala Permasalahan Ini


The Psychology of It All is at first was translated into Sisi Kejiwaan Atas Semua Ini, but after discussing with the partner and reconsidered about its occurrence as the sub-title of the chapter conveying about the introductions and 
the problems, the writer and partner agreed to unify the terms into the communicative form of the phrase. Thus, it’s translated into Efek Psikologis atas Segala Permasalahan Ini.
	Source Language text
	Target Language text

	Top-Down Mirroring (18)
	Pencerminan Manajemen Perusahaan


Top-Down Mirroring here literary means pencerminan dari atas hingga ke bawah, but to deliver the message appropriately for the readers and to regard to the context, the writer decided to translate it into Pencerminan Manajemen Perusahaan.
	Source Language text
	Target Language text

	Too Many Chiefs, Not Enough Indians (18)
	Jumlah Manajer Yang Terlalu Banyak


The phrase in SL mentioned in the table above is not having the literal meaning, meanwhile it has a meaning beyond the phrase in which the writer must refer to the explanation of the term. It is used to convey about that there is an  abundant amount of the manager but too little amount of the employee.
	Source Language text
	Target Language text

	Uncaring Organizational Climate (25)
	Kondisi Perusahaan yang Tidak Peduli


In this phrase, the writer translated the organizational into perusahaan, since organizational in the dictionary has several meanings, and the most appropriate in this context is perusahaan. Besides that, the climate here also translated into kondisi, because it’s impossible to translate it literally to iklim, thus the writer adjusted between the meaning and the context, moreover, kondisi here occurs as the meaning property of iklim, thus it still has the relevance in meaning.
	Source Language text
	Target Language text

	Ask open-ended question (26)
	Tanyakan pertanyaan yang memberikan jawaban panjang


Referring to the explanation and example given, which is the example is in the Wh- question that will need an answer more than a word (yes/no), the writer translated open-ended question to pertanyaan yang memberikan jawaban panjang.
c. Clauses 
	Source Language text
	Target Language text

	Dummy up (26)
	Berpura-pura bodoh


In Encarta Dictionary (2009), dummy up means to keep or remain silent, but when the meaning is adjusted to the context, it doesn’t have any compatibility. Regarding to the example and the context that we must ask some question about something that we don’t understand, the writer concluded that it means we must act like a foolish in order to get the clarity.
	Source Language text
	Target Language text

	They take their employees for granted (30)
	Mereka tidak menghargai para pegawainya


Take something for granted is a term for something which has been assumed, expected or presupposed, while in the other hand, it can also mean as something which is disregarded or undervalued. Adjusting to the context explaining about the reasons why the managers fail to provide recognition to the employees, the writer chose to use the second meaning, that is the managers undervalue the employees.
	Source Language text
	Target Language text

	Provide immediate rather than after-the-fact recognition (32)
	Berikan penghargaan sesegera mungkin


In order to transfer the intended meaning, yet still make the naturalness in form to make it communicative to the readers, the writer chose to naturalize the form. after-the-fact is not translated into TL text since though it’s not translated, the message has been delivered.
Other form the problems in translating the words, phrases, and clauses, the writer also found out that she has missed some detail messages and effects. The lack of experience in translating became the main reason of it. There are two examples of the missing detail message and effect below:
(the examples were taken from the context of the memos sent by the manager to the employees, under the title of the 7th chapter, i.e Management doesn’t respect us)
	Source Language text
	Target Language text

	“I RESPECTFULLY ASK THAT EACH OF YOU PAY ATTENTION TO YOUR WORK, AND IF YOU SHOULD HEAR SOMEONE ELSE’S PERSONAL BUSINESS, THAT YOU IGNORE WHAT YOU HAVE HEARD.” (52)
	“DENGAN HORMAT SAYA MEMINTA MASING-MASING DARI KALIAN UNTUK MEMPERHATIKAN PEKERJAAN KALIAN, DAN JIKA ANDA HARUS MENDENGAR PERMASALAHAN ORANG LAIN, ABAIKAN SAJA APA YANG TELAH ANDA DENGAR.”




Here, respectfully ask and pay attention was translated into dengan hormat saya meminta and memperhatikan. These results of translation were caused by the writer translated them literally. Besides that, the writer also missed the detail message by translating personal business into permasalahan since personal business means masalah pribadi. It’s caused by the thought of the writer regarding permasalahan orang lain has the effect and detail message as equal as masalah pribadi.
	Source Language text
	Target Language text

	“DRESS CODE: THE DRESS CODE IS FOR EVERYONE TO FOLLOW … IF YOU ARE UNSURE WHETHER OR NOT YOUR OUTFIT MEETS THE REQUIREMENTS, IT PROBABLY DOESN’T … WE ARE BUSSINESS CASUAL … IF EVEN ONE PERSON CANNOT FOLLOW THE GUIDELINES, THEN EVERYONE WILL DRESS BUSINESS .” (52)
	“SERAGAM: SERAGAM  DITUJUKAN BAGI SEMUANYA UNTUK DIPATUHI . . . JIKA ANDA TIDAK YAKIN APAKAH PAKAIANMU SESUAI DENGAN PERSYARATAN ATAU TIDAK, MUNGKIN SAJA TIDAK SESUAI . . . KITA MEMAKAI PAKAIAN KASUAL . . . JIKA ADA SATU ORANG YANG TIDAK DAPAT MENGIKUTI PANDUAN TERSEBUT, MAKA SETIAP ORANG AKAN BERPAKAIAN FORMAL.” 




In here, dress code was translated into seragam since the writer was unsure how to translate it. In Encarta 2009, it means as obligatory way to dress, thus the writer related it to the uniform which is used as an obligatory. Besides that, the missing detail message also happened in business casual translation which was translated into pakaian kasual. It was done because the writer was confused with the intended message of the clause WE ARE BUSSINESS CASUAL. In addition, the writer also missed the emphasizing effect of the word then and will, in which the word then here means to emphasize about the conditional relation in the previous text if it’s infringed, meanwhile the word will is functioned to be the ameliorative of the modal must.
3.3.2 Problems and Solutions

The problems found are;

1. The lack of equivalent dictions or terms of the writer in order to achieve the idiomatic translation.
2. The lack of experience in translating caused the writer missed the detail message and effect of the text.
The solutions to the problems found are;

1. The writer firstly looked up the words literal meaning in the dictionaries. After that, the writer tried to find out the contextual meaning by linking them to the text and context. Then, the writer discussed it with the partner and lastly asked the approval of the counselor whether the translations of the terms are acceptable to be used. 
2. In order to be able to either translate or give the detail message and effect, a translator has to read the text repeatedly, find the purpose and the message of the text by considering the addressee of the text, and look for a second opinion from people who are more expert and experienced in translating. 
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