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This research aim to know how far communications effectiveness from the top of downwards conducted by Public Relations to motivation work the employees at office PT. Kereta  Api (Persero) Area Operate for 2 Bandung. So that to reply the problem of above researcher analyze the storey; level of communicator credibility, fill the message, intensity order the, media, format, requirement of existence, requirement of affiliation / relevant, and requirement of growth / progress.

Research type is quantitative. Research method used is survey by using descriptive analysis technique. Sampling unit is employees of office PT. Kereta Api (Persero) Area Operate for 2 Bandung amounting to 52 employees. Data collected by passing questionnaire spreading, interview, and bibliography study. Technique analyzes the data used to see the relation of among variable used by correlation coefficient of rank spearman.

Result of research from pursuant to test statistics show the communicator credibility to motivation work with the correlation of equal to 1,000, content order to motivation work with the correlation of equal to 0,900, while intensity order to motivation work  have correlation of equal to 0,800, media to motivation work  have correlation of equal to 0,900, format to motivation work equal to 0,900, while for the communications from the top of downwards to requirement of employees existence will be high enough with the correlation of equal to 0,900, influence of communications effectiveness from the top of downwards to requirement of affiliation of high employees enough with the correlation of equal to 0,900. Result of data processing and hypothesis examination, signing that H0 refused; thereby conceptual hypothesis (researcher hypothesis) is Ha accepted. Result of research indicate that there is influence of between communications effectiveness from the top of downwards done by Public Relations to motivation work the employees at office PT. Kereta Api (Persero) Area Operate for 2 Bandung.
Research conclusion show that communications from the top of downwards done by a effective Public Relations to motivation work the employees at office PT. Kereta Api (Persero) Area Operate for 2 Bandung.

Suggestion which can be submitted at this research is to be communications from the top of downwards more improved again by Public Relations to be more racing of employees to more go forward again, more feel accepted, and more motivated in working, expectedly by motivation to work the employees earn increasing with the existence of communications from the top of downwards done by Public Relations.
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