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The Project Information System is a flexible, comprehensive information 
system you can use to monitor and control your project data. During it’s journey 
running the C-Band Tranceiver supplying project’s, PT. Varindo BA. Has so 
many obstacle. It’s happen because of the exist system  having more unconducive 
to face the increasing of company business, and  the weak of planning and 
controlling the progress, it cause the project to become not effective and efficient.  

One of the strategy is to upgrade the ethics of project coordinator/PMO 
(Project Management Officer). It focused on equipments installation planning and 
controlling as a crutial point, by : give more complete, fast, and accurate 
information support they need to plan and take the decision to control the project, 
and give an easy administration and coordination trought the information 
technology, so that the management can goes effective and efficient. 

The research aims to effort the repairing by doing analysis and design the 
planning and controlling C-Band Tranceiver supplying and maintenance project 
information system. The tangible benefit by using the information system is: 
reduce the operation cost, increase the information access, time process and 
productivity. While the intangible benefit is: increase the communication, care 
and personnel condition, suports the making of decision, and increase the 
planning capability.  
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