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Improvement performance appraisal of employees can reach if thay have to discipline better, if they have discipline they will feel to hold responsible in working till  finish of course and thay will continue to train step by step till reach maximal performance, that is have achievement especially in work. Target of this research is to know influence work inployees to performance appraisal of employees at PT. Kereta Api Indonesia (Persero) Bandung.

They method of analysis used in this research is descriptive and verification. The population of this research are 80 employees (SDM) of PT. Kereta Api Indonesia (Persero) Bandung. Research method in used is survey method. The samples are 67 employees, and they are taken using random samplinf technique. Data  collection for this research is taken by using questioner and observation.
They result of study show that work discipline influence to performance appraisal of employees with contribution as 54,3% while remaining 45,7% influenced by other factor such as work harder, work motivationt, and training that not found in this research.
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