ABSTRACT

The operational audit is a study of each part of the procedure and method applied by an organization at aim to evaluate the efficiency and effectiveness. In a company there are different types of management, among of them is personnel management. The personnel management are part of the management relating to the management of people in the workplace. The operational audit can be carried out for evaluating various functions, one of them is a personnel management function beginning from procurement of human resources, development of human resources, the provision of compensation, integration, maintenance of human resources, until the stoppage of human resources. This research has been carried out at PT PLN (Persero) Distribution West Java and Banten , that is one of the State Owned Company (BUMN) engaged in the field of electrical services. The objective of this research is to identify the role of operational audit in supporting the effectiveness of the personnel management function at PT PLN (Persero) Distribution West Java and Banten. 

The method used in this research is a descriptive method with a quantitative approach. The statistic testing used is a calculation of Rank Spearman’s correlation coefficients, determination coefficients, hypothetical test and also using the application of SPSS 12.0 for windows.

Based on the results of research, it can be know that the operational audit has a role in supporting the effectiveness of personnel management function at PT PLN (Persero) Distribution West Java and Banten. This can be seen from the statistic calculation obtained that rate of Rank Spearman’s correlation coefficient indicates a strong and positive relationship, that is by the rate of correlation coefficient at 0.734 as well as know H0 is in the rejecting area meaning H1 is accepted or the operational audit has a significant and positive role to the personnel management function. 
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