CHAPTER II
THE GENERAL DESCRIPTION OF PT INTI (PERSERO)
Telecommunication Industry Co Ltd or PT INTI (Persero) is a state owned corporation (BUMN) which is held by Government Regulation No. 34 in 1974 and decree of Indonesian financial ministry No. Kep. 1771/MK/12/1974 in December 28th, 1974, and Abdul Latief act of notary No. 322 in December 1974 in Jakarta, PT INTI is categorized as Strategic Industry by Goverment Regulation No. 59 in 1983.
PT INTI (Persero) is located on PTT Laboratory ( Post, Telephone, Telegraph) buildings at Moch.Toha No.77 Bandung 40253, and for production department is located at Dayeuh Kolot No. 25 Bandung, West Java.
As time goes by, a variety of dynamic movements which should be adapted by PT INTI, such as technology development, rule, and market needs, has existed for 30 years and has experienced many progressions and expansions. The stages can be divided into some periods.

In 1974-1984 periods, PT INTI had production facilities such as:

a) Telephone Assembly Factory

b) Transmission Assembly Factory

c) Data Communication Software Laboratory

d) Construction and Mechanic Factory

In 1984-1994 periods, the newest facility owned by PT INTI was the first Indonesian Factory of Central Digital Telephone (STDI) using production technology of Through Hole Technology (THT) and Surface Mounting Technology (SMT).
The main activity of PT INTI is purely manufactures. Then, PT INTI started to do transition to the engineering field because of the changes in technology development, rule, and market needs. 

  In 2000-2004, technology cooperation no longer used single source characteristic, but it used multi source provided by some multinational companies from Europe and Asia. Furthermore, manufacture activity was no more handled by PT INTI itself, but it used spin off by establishing subsidiary company and joint venture.
PT INTI has been placing its step on transformation basis from competence manufacture base to the engineering solution through some phases of restructuring since 2005.
Business scope of PT INTI (Persero) focuses on service providing in information field and telecommunication or infocom (information & communication), which consist of:

a) Infrastructure Development Support

b) Infocom Operation & Maintenance Support

c) Infocom System & Technology Integration

d) Infocom Total Solution Provider

Besides that, PT INTI also sells software and multimedia products and service.
Due to technology development and market demanding, PT INTI divides its own business into four sector activities as following:

a) Permanent Telecommunication Net (JTT)
b) Cellular Telecommunication Net (JTS)

c) Private Telecommunication Net (JTP)

d) Outside Plant (OSP)

According to Administration Decision Letter No: KN. 001/2006 about organization structure of PT INTI, the Center of Business and Product Development (PUSBISPRO) is an organization unit as level as a division whose duties are to develop company business and other functions which are strategic for company, to lead and to coordinate implementation, and to develop the products of company. Moreover, PUSBISPRO division was established because many new companies want to cooperate with PT INTI (Persero), and many consumers expect new products with new experiment.

Meanwhile, the functions of PUSBISPRO division are as Managing Director assistance in handling new contracts, making and doing experiment, and promoting the new products.
To implement the duties, the chief of PUSBISPRO is helped by some units which have functions as following:

1) Secretarial Department of PUSBISPRO & Management Information System (SIM)
This department has an organization unit which has function as following:
a) Be a secretarial for this department

b) Make a planning for a new product

c) Control the strategic development of Management System Information (SIM) 

2) Business Development Department
Business development department consists of several groups which implement some unlimited functions, they are:
a) Business Examination Group

b) Strategic Planning Group

c) Quality Management Group

3) Product Development Department
Product development department consists of several groups which implement some unlimited functions; they are:

a) Technology Planning Group

b) Product Development Group

c) Local Containing Improvement Group
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