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The target of each company is developing its own on the strength of the progress expected. To achieve these goals, one requirement that is needed is  with the  support of adequate funding source, so that the operational management of funds is one of the elements that define the various activities in the company that has been increasing. 
In the preparation of Final Project Report, the author presents the results of research on the operational management of funds in the Cooperative PPPG (Center for Teacher Training) Written Bandung. Research methods used by the author is descriptive method. Descriptive method is a method that aims to provide the company through the actual data collection, preparation, and analyzing data. While data collection techniques to understand the operational management of funds in the Cooperative PPPG Written Bandung is the way to do observation and study of literature.
 Operational funds in the Cooperative PPPG Written Bandung used for various business units, the Commerce Business Unit I, Unit II, Commerce Business, Commerce Business Unit III, Unit IV Commerce Business and Commerce Business Unit Special. Operational availability of funds or adequate capital, the fund will be encouraged to rotate smoothly, so that cooperatives can manage fund operations well without so many constraints in its implementation. 
From the description above, it can be concluded that the operational management of funds done by the Cooperative PPPG Written Bandung akan produce financial reports as a useful balance for the development of cooperative activities in the run.
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